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ABSTRACT

This research explores the role of business incubation on the performance of agribusinesses in
Kampala city, Uganda. Despite the growing interest in supporting agribusinesses through
incubation, there is limited evidence on their effectiveness, particularly in emerging markets like
Kampala city. Through a mixed-methods approach, including surveys and interviews, data was
collected from 70 agribusinesses at various stages of incubation. The findings highlight the
demographic characteristics of incubatees, business profiles, contributions of incubation, and
challenges faced by agribusinesses. The results indicate that business incubation plays a crucial
role in fostering growth, innovation, and competitiveness within the agricultural sector. While
agribusinesses under incubation experience positive outcomes, challenges such as limited access
to funding, market competition, and high operational costs persist. The study concludes with
recommendations for enhancing the effectiveness of business incubation programs such as;
incubators offering training and mentorship on market analysis, product positioning, and
marketing strategies to help businesses thrive in competitive environments and suggestions for
future research such as; comparative studies between agribusinesses in incubation programs and
those operating independently could help assess the added value of business incubation. These
findings contribute to informing policymakers, stakeholders, and incubator managers on designing

and implementing effective support programs for agribusinesses in Kampala and beyond.
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CHAPTER ONE: INTRODUCTION

1.1 Background
Agriculture is a major tool to end extreme poverty and boost shared prosperity in most developing

countries (Didoni, 2020). The number of poor people escalated from 280 million in 1990 to 330
million in 2012 which has increased the demand for food (TAA, 2019). Growth in agriculture
especially in the agribusiness sector remains 2—-3 times more effective at reducing poverty than
growth in other sectors and that the world’s 500 million smallholder farmers play a key role in
delivering this growth and also in producing 70% of the world’s food (Didoni, 2020). A number
of agribusiness entrepreneurs with a clear view of value-adding opportunities are emerging in
developing countries and therefore, agribusiness incubation can be utilized to accelerate the
commercialization and modernization of agriculture and to develop a competitive agribusiness-
ness sector in developing countries (World Bank, 2011).

Developing countries and donors are promoting agribusiness incubation as a process that focuses
on nurturing innovative, early-stage enterprises that have high potential for growth and to become
competitive agribusinesses by serving, adding value to or linking to farm producers (Didoni,
2020). Agribusiness refers to the various businesses involved in food production such as farming
and contract farming, seed supply, agrochemicals, farm machinery, wholesale and distribution,
processing, marketing, and retail sales (Ozor, 2013).

Agribusiness incubators play a significant role in the ideation, start-up and improving of
agricultural businesses and small and medium enterprises (SMEs) (FAO, 2022). Governments of
different countries have embarked on business incubation as an economic and social program
which provides the intensive support to start-up companies, coach them to start and accelerate their
development and success through business assistance program (Al-Mubaraki & Busler, 2013).
Business incubation works with incubatees as a company that receives ongoing support from an
incubator (Didoni, 2020) .

Globally, business incubators are seen as an essential tool for the development of SMEs (Lose &
Tengeh, 2015) and they play a key role in business growth (Wanyoko, 2013). By 2012, there were
more than 7000 business incubators and programs worldwide, approximately 1800 of those
incubators were in the USA and 900 in Europe and by 2013 there were 9000 business incubators
running worldwide (Alzaghal & Mukhtar, 2017).
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